Marketing Plan Assignment (SHOULD BE SUBMITTED ON LAST WEEK)
This semester you will be part of a group that writes (10%) and presents (10%) a Marketing Plan. Marketing Plans can be written at different levels of detail, for example at the level of the entire organization, the business unit, or the product/product line. 

You will write a marketing plan at the level of the product for an existing/new company. Each group should choose a company. You will create a new product with your group (one that your company would produce) for which to write your marketing plan. This new product can be a good or a service, but keep in mind that it must be consistent with the company you have chosen. You will use Appendix A in your text as a guideline when writing your Marketing Plan, but keep in mind that not all sections will be included in your plan. Your final plan will only include:

1. Executive Summary

2. Current marketing situation


- Market description


- Product review


- Competitive review


- Distribution review 

3. Situation Analysis/ SWOT analysis (factors affecting both your company as a whole and at the new product level)

4. Strategic Focus and Plan: 


- The mission/vision and core competencies will be written at the company level. (Identifying the mission/vision and core competencies of your company should help you in creating your new product.)

- Goals should be written at the product level.

5. Objectives and issues (for the first 2-3 years)
6. Marketing Strategy

- Positioning 


- Marketing Mix strategy (Product strategy…etc)


- Marketing research

7. Action programs (detailed by month for the first year, in general for the second and third year)
8. Budgets (include the overall costs and expected/estimated revenue per year)
9. Controls

10. Supporting information you may want to include (may be integrated within text or included as appendices): mock-ups of packaging/product, advertising, promotions, any helpful tables, charts, graphs, etc. You do not have to include all of these things – only what you feel is important to your plan. There is definitely room for creativity here! This can be reflected as bonus points to your assignement. 
The final marketing plan should be approximately less than 15 pages long (including the 2 page executive summary). However, there are no specific page limits or requirements, so take the space you need to do a good job.

The presentation should be submitted on time, including a hard copy of the presentation, and should be only for 20 minutes/group, so include the most important parts of your plan in it, and make sure you plan for it ahead. 
